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DA Office Investment Corporation

[English Translation]
This translation of the original Japanese Notice is provided solely for information purposes.
Should there be any discrepancy between this translation and the Japanese original, the latter shall prevail.

April 13, 2007

DA Office Investment Corporation
Kotaro Matsuoka, Executive Officer
(TES Code: 8976)

For inquiries:
K.K. daVinci Select

IR & Planning Dept, General Manager
Yoshiki Nishigaki
Phone: +81 3 6215-9649

Notice of Submission of “Business Improvement Plan” by Investment Trust Management Company

DA Office Investment Corporation (“DA Office™) hereby provides notice that its investment trust
management company, K.K. daVinci Select (“daVinci Select™), has formulated and submitted a business
improvement plan (the “Plan”) today, April 13, 2007, to the Financial Services Agency, after receiving an
administrative order on March 13, 2007, as announced on the same date.

The details of the Plan are described below. Although portions of the Plan have already been
implemented by daVinci Select as announced in its notice dated March 28, 2007, daVinci Select will continue to
work to further strengthen its system of compliance and internal controls and to achieve fair and proper
management operations in order to fulfill the expectations of investors.

NOTE

Business Improvement Plan of daVinci Select (Summary)

I.  Clarification of Management Stance and Creation of Responsible System of Compliance and Internal
Controls

1. Clarification of Management Stance concerning Compliance
(1) Adoption of Basic Management Principles and Submission of Oath
As announced on March 28, 2007, thorough compliance was adopted as a basic management principle
of daVinci Select at a meeting of its Board of Directors held on March 28, 2007.  Since then, each
officer and employee of daVinci Select has submitted his or her oath to the representative director

certifying that he or she will always keep daVinci Select’s basic management principles in mind and
conduct its business while ensuring compliance.

2
of Details Regarding Business Improvement Plan (the “Plan”)

daVinci Select will hold a meeting to explain the Plan and will disseminate the details of the Plan to
its officers and employees.

2. Creation of a Responsible System of Compliance and Internal Controls by Management

(1) Response to Recognized Issues




daVinci Select will (i) conduct its management operations in compliance with its operational
procedures® in an effort to never lose sight of the importance of its operations, (ii) make an effort to
hire personnel in the numbers and with the qualifications necessary, so as to eliminate carelessness
that can result from being understaffed, and (iii) create a system of confirming all documentation that
is provided to an appraisal company by formulating an Appraisal Reports Manual® and establishing
an Internal Controls Office®.

(Note 1) Since September 2006, daVinci Select has been conducting an internal project to review the
business process for each of its operations and will establish these business processes as a
set of new internal rules. The business process that will be formulated for the acquisition
of properties by an investment corporation will be incorporated in the full-fledged
amendment of the current Property Acquisition Manual.

(Note 2) The Appraisal Reports Manual will be newly formulated and included as a part of the
amended Property Acquisition Manual.

(Note 3) An Internal Controls Office was established on March 28, 2007, as announced on the same
date.

(2) Strengthening Compliance and Internal Controls Systems

An Internal Controls Office has been established to exercise internal control and/or conduct
investigations of actual business procedures and contents, and to further strengthen daVinci Select’s
system of compliance and internal controls. The effectiveness of the Internal Controls Office will be
monitored by a compliance officer and the compliance committee. In addition, an IR & Planning
Department® has been created separate from and independent of the existing Finance Department in
order to appropriately provide enhanced transparency and appropriate disclosure of management
operations to investors.

(Note 4) A newlR & Planning Department was established on March 28, 2007, as announced on the
same date.

Specific Measures to Prevent Recurrence

Preventative Measures

daVinci Select will establish procedures for requesting an appraisal report from an appraisal company upon
the acquisition of a property by an investment corporation, as well as check lists of operations to be
confirmed in its Appraisal Reports Manual. Accordingly, daVinci Select will (i) establish a system where
both the responsible investment management employee and his or her manager confirm the appropriateness
of all documentation that is provided to an appraisal company and that such documentation is properly
reflected in the resulting appraisal, and (ii) ensure that the Internal Controls Office confirms that the above
confirmation procedures have been carried out properly. The effectiveness of the double-confirmation
procedure, as well as the confirmation of such double-confirmation procedure by the Internal Controls
Office, will be enhanced through monitoring, as well as internal inspections conducted by the compliance
officer and compliance committee.

Real Estate Appraisal Business Training

daVinci Select’s employees who are qualified in real-estate appraisal will conduct appraisal training for its
other officers and employees to enhance its preventative measures and ensure that personnel who handle
appraisal reports have adequate knowledge to conduct the company’s operations responsibly.

Clarification of Decision Making Process for Acquisition of Properties

In the amended Property Acquisition Manual, daVinci Select will clarify the process whereby the
appropriateness of the terms of any property acquisition by DA Office, and of the acquisition itself,
including confirmation that the data provided as a basis for determining the purchase price is appropriate,
are reviewed and/or passed upon by each responsible department and confirmed by the appropriate




committee. Detailed confirmation of the appropriateness of the data will be a prerequisite to the review
and decision-making process to be conducted by each responsible department. Therefore, daVinci Select
believes that the above procedures will prevent a recurrence of the problems.

Clarification of Responsibilities, Including Management

Clarification of Responsibilities of Each Personnel

daVinci Select defines the responsibilities of the employees who are directly responsible for each operation
and of the line managers in its “Business Process”, “Property Acquisition Manual” and “Appraisal Reports
Manual”.

Clarification of Responsibilities of Management

The board of directors of daVinci Select is the decision making body responsible for basic matters of
compliance and ensuring that thorough compliance is placed at the top of management’s agenda. Therefore,
the Board of Directors has been charged with the responsibility of establishing and implementing the Plan.
The board of directors will ensure that it continues to fulfill its responsibilities appropriately and will
ensure the implementation of daVinci Select’s compliance and internal controls systems.

Sanctions

In connection with its recent administrative order, daVinci Select has established internal sanctions as
follows®:

(1) Sanctions pursuant to Article 55 of the Rules of Employment

Subject Officer: Director and Investment Management General Manager, Kotaro Matsuoka
Particulars: Reprimand (submission of a written apology and caution regarding future
conduct)

(2) Salary Reduction

Subject Officer: Representative Director, Takashi Abe
Particulars: Salary reduction of 12% for one year beginning April 2007

(Note 5) The key employee responsible for the events leading to the administrative order will not be
subject to sanctions since he/she has already resigned from daVinci Select.

-End -

* The original Japanese version of this Notice has been distributed to The Kabuto Club, the Ministry of Land,
Infrastructure and Transport (“MLIT”) Press Club, and the MLIT Press Club for Construction Publications.

* DA Office’s website can be found at: http://www.da-office.co.jp.
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