Make More Sustainable
YRFFITNAVISDINET )

\

ICHIGO
201945 A 27 H

& AL
NHPEREERGIER I THE A
FRA TR XA — T H 1% 15

Wb TR Ty — b REEAN
R&F&EH AT R A BHE &

(z— R 5 3463) www.ichigo-hotel.co.jp
BrEEHSA
AT SO -
RFEE4
EifEacwin

[ I T 7 - V= S
RFEFUTEALE A BE
BUTIREEATE HE A
(FBahis  03-3502-4892)

RTIVEEIRNRDEHMoE (2019F4RF)

WHIHRT VY — MEEEN CUF, TREEEN] E),) D019F4H FEIZIBT ART VD
HEENRDLZOE . Pt B BAMLE W= LET,

AL

1. REEENDMRAET D198 7 VD58 FE, RevPAR, EEB{EIRFI L OADR

() 19587 VA5
AR A 7R 2019 42 H~2019 4 4 H
(B) (A)-(B) A
sebm (HAH) 803.1 802.4 +0.6 +0.1% 2,276.6 -60.0 2.6%
RevPAR  ([9) 7,893 7,774 +119 +1.5% 7,508 -143 -1.9%
HEHEE (%) 90.4 90.4 +0.0 +0.0% 90.5 03 -0.4%
ADR () 8,727 8,597 +130 +1.5% 8,296 -127 -1.5%

() EEVERREAD 1247 VGG

2019 44 H st | . 2019 522 H~2019 ££ 4 H
) HERER —
(A) (A)-(B) RIFEELE
sebm (M) 555.9 568.4 -12.5 2.2% 1,598.9 -58.4 -3.5%
RevPAR  ([9) 8,670 8,846 -175 2.0% 8,374 347 -4.0%
HEBEE (%) 91.9 94.0 2.1 2.2% 93.0 -13 -1.4%
ADR (H4) 9,430 9,410 +20 +0.2% 9,008 246 2.7%

3) BEEERDTRT VAR

201944 A

7R

2019 42 H~2019 /-4 A

*) w-@ | F WL |
e b (BEAOM) 247.1 234.0 +13.1 +5.6% 677.7 -1.7 02%
RevPAR (M) 6,695 6,127 +567 +9.3% 6,174 +167 +2.8%
KRR (%) 88.1 84.9 +3.2 +3.8% 86.7 +1.1 +1.3%
ADR (M) 7,597 7214 +383 +5.3% 7,121 +102 +1.5%




2. REEENDMRA T HEBEEPEAAR T L D58 Ei&, RevPAR, FEBBIFI JUADR

LA 201944 H | wi*ERA ZRE e 2019 42 H~2019 44 H
NT = ) N . IDAES N ke RN b
) ®) W-® | i
sebkm (M) 458 40.1 +5.8 | +14.4% 1756 | +17.0 | +10.7%
FRANKRT L RevPAR ([9) 7,102 5,833 +1,269 | +21.8% 9,696 | +1,006 | +11.6%
ALBRERRTT HEBE (%) 98.5 98.0 +0.5 | +0.5% 98.9 +0.9 | +0.9%
ADR  (F9) 7,209 5,950 +1,.259 | +21.2% 9.806 | +938 | +10.6%
sebm (M) 323 304 +19 | +6.4% 1323 454 | +42%
FANKT L RevPAR  (F9) 7911 7251 +660 | +9.1% 11,241 +646 | +6.1%
AL HEBHHE (%) 95.1 96.2 12 -12% 96.1 13 -14%
ADR  (F9) 8,321 7,535 +786 | +10.4% 11,698 | +823 | +7.6%
je ks (B 34.7 334 +13 | +3.9% 100.2 22 +22%
A AIVIRT IV RevPAR () 10,088 9,677 +411 | +4.2% 9,806 | 4240 | +2.5%
e BEBHE (%) 99.1 98.5 +0.6 | +0.6% 99.0 +0.1| +0.1%
ADR (H9) 10,175 9,820 14355 | +3.6% 9908 | +232| +2.4%
NP e b (HAH) 47.7 41.1 +6.6 | +16.0% 127.8 +6.8 | +5.7%
WNTIVT
P RevPAR (M) 6,456 5,534 4922 | +16.7% 5809 | +331| +6.0%
— )4
HEBE (%) 92.0 89.2 28| +32% 91.3 +50 | +5.8%
A=
ADR  (F9) 7,015 6,202 +813 | +13.1% 6,364 +15 | +0.2%
sebkm (M) 56.7 75.4 -18.7 | -24.8% 125.1 256 | -17.0%
A2 A VATV RevPAR  ([9) 12,447 16,739 4292 | -25.6% 9,179 | 2,054 | -18.3%
JRES IS BEREE %) 100.2 983 19| +1.9% 99.9 +16 | +1.7%
ADR  (F9) 12,424 17,027 4,603 | -27.0% 9,186 | 2244 | -19.6%
se ks (B 50.0 519 19| -3.7% 103.1 -100 | -8.8%
KT E AK RevPAR  (F9) 18,314 19,169 855 | -4.5% 12,569 | -1,443 | -103%
LA BEBHE (%) 94.0 96.3 23| 24% 91.2 25| 2.6%
ADR (F9) 19,481 19,895 414 | 2.1% 13,788 | -1,177 | -7.9%
sebkm (M) 25.1 325 75| -229% 72.0 20.1 | -21.8%
FH A RevPAR (M) 6,431 8,344 -1913 | -22.9% 6219 | -1,735| -21.8%
KBIEAEH HEBE (%) 83.3 88.9 56| -63% 85.4 68| -74%
ADR  (F9) 7,717 9,386 -1,669 | -17.8% 7287 | -1343 | -15.6%
sebkm (EHM) 80.3 97.7 174 | -17.8% 227.9 542 | -19.2%
FANKT L RevPAR  (F9) 8,290 10,075 1,785 | -17.7% 7919 | -1,906 | -19.4%
K18 HEBHHE (%) 88.6 96.9 83| -85% 914 63| -64%
ADR  (F9) 9,357 10,400 -1,043 | -10.0% 8,664 | -1,396| -13.9%
je ks (B 51.1 46.4 +4.8 | +10.3% 139.8 +53 | +4.0%
FARNKT L RevPAR ([9) 6,400 5,307 +1,093 | +20.6% 5,777 +444 | +8.3%
NI BEBHE (%) 84.3 88.2 39| 44% 87.2 12| -14%
ADR (F9) 7,595 6,019 +1,576 | +26.2% 6,628 | +595 | +9.9%
sebkm (M) 39.1 28.7 +10.3 | +36.0% 917 | +13.8| +17.7%
b RevPAR (M) 10,600 7,387 +3.213 | +43.5% 8297 | +1,344 | +19.3%
—PANT IV
" HEBE (%) 98.4 96.0 25| +2.6% 98.0 36| +3.8%
ADR  (F9) 10,769 7,698 +3,071 | +39.9% 8463 | +1,102 | +15.0%




S 201944 A | AR =t 2019 4F-2 1~2019 44 1

AT VIHHE . — T —

(A) B) (A)-(B) Hrh@sE | arEre | BEEeR

sebkm (M) 24.7 21.7 +2.9 | +13.5% 75.9 +6.6 | +9.5%

77TV RevPAR  (F9) 10,056 8,677 +1,378 | +15.9% 10408 | +1,035 | +11.0%

K HEBHHE (%) 97.9 96.7 +12 | +12% 98.3 +12| +12%

ADR  (F9) 10,274 8,973 +1,301 | +14.5% 10592 | +940 | +9.7%

je ks (M) 63.4 69.0 06| -09% 2275 55| 24%

. _ . |RevPAR (1) 7,967 8,056 89| -1.1% 9,107 302 | -32%
FANKT VIR ——

BEBHE (%) 86.1 90.4 43| 4.8% 88.7 47| -5.0%

ADR (H9) 9,256 8,913 +344 | +3.9% 10269 | +189 | +1.9%

3. AEEIENDMRA T DEEEER T VD58 Em, RevPAR, =854 JUADR

_ ) 201944 A | RiERA 2019 422 H~2019 44 A

T V/TE B ) ——

(A) (B) P
e bm (M) 13.7 9.0 +4.7 | +52.4% 429 +10.0 | +304%
a7 4—MRT /L | RevPAR () 3,417 2,206 +1,211 | +54.9% 3,609 | +870 | +31.8%
Bl HEHEE (%) 66.4 529 +13.5 | 425.6% 72.8 +9.9 | +15.7%
ADR () 5,143 4,172 +972 | +23.3% 4955 | 4606 | +13.9%
7o b (EAOM) 31.8 28.0 +3.8 | +13.5% 88.8 32| +3.7%
o 74 —kK7/V | RevPAR  (H) 5,403 4,761 +642 | +13.5% 5088 | +181 | +3.7%
/N BEBIE (%) 85.5 82.0 3.6 | +44% 84.1 +0.5 | +0.5%
ADR (M) 6,316 5,809 +507 | +8.7% 6,049 |  +184 | +3.1%
e bm (EAH) 94.8 96.8 -19 | 2.0% 2654 | -159| -5.6%
a 74—MRT /L | RevPAR  (FH) 8,784 8,384 +400 | +4.8% 8,267 +42 | +0.5%
R EIRR 2 BEHEIE (%) 94.8 90.9 +39 | +4.3% 91.3 +14 | +1.6%
ADR  (F) 9,266 9,227 +38 | +0.4% 9,054 95| -1.0%
e bm (M) 16.7 145 2.2 | +153% 4.0 15| 34%
o 74—MRT /L | RevPAR  (F) 5,250 4,528 +722 | +15.9% 4,455 141 | -3.1%
$rfE HEREE (%) 83.3 752 +8.1 | +10.8% 76.5 09| -1.1%
ADR () 6,300 6,018 +282 | +4.7% 5,822 115 ] -1.9%
7o b (EAOM) 38.1 377 +04 | +1.2% 106.8 23] 21%
o 74 —kK7/V | RevPAR  (H) 5,872 5,801 +72 | +1.2% 5,520 2146 | -2.6%
fi] L1 BERIE (%) 89.2 93.0 37| 4.0% 90.3 21 23%
ADR () 6,580 6,239 +341 | +5.5% 6,111 17| -03%
e bm (EAH) 40.6 376 +3.1 | +82% 102.0 28| +2.9%
7 —3 VJRE | RevPAR () 7,924 7,069 +855 | +12.1% 6,700 | 4374 | +5.9%
T T 4T | REBEEE (%) 94.8 94.1 +0.6 | +0.7% 92.0 +1.6 | +1.7%
ADR  (F) 8,361 7,510 +851 | +11.3% 7280 | 4288 | +4.1%
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%3 [RevPAR| E1X, 1HM7- 0 IRFERTREREECY -V 161A72 LimAit (Revenue Per Available Room)
2O, —EHIMOERGE EEaEr (BHEGE B, ZofthFE b KOV —EARKEARE £, )
Z [RII ORRGE FTRER = AFHCBR L2 ftd L Tl b £,
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JEREZEL IR D 2 ERHVELT2D, BEBRBFIXI00% B2 2560380 £,

%5 [ADRJ Lid, VHa=ARoc 1l (Average Daily Rate) Z\) W, —EHIFOMREATE Laas
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APEBENASOPES RS X 0 @ WEBVEERR 7 LTl 5D « KBRIZIHET B A7 /L H3H
RGO ELE K E < ZI1F, 72 kA, RevPAR, BEBBIRIAFERHA %2 TR £ Lz,

—Jh. FARNKRTIAWERET, RTNVD 4o T A B —F T a VAR, RA AT UL
a— FRTARBEB LY 7 U 2R 7 VR G, RAESERBIFE R OEN L ¥ vy — B2 BUAATS
FES. RevPARDIAIAFEA A 2 KiEIZ ERIY F Lz,

5. Wk B 7= B A

ABEENTIE, B OFE(MIC L DI E R D720, 71— MRT ARBOREEITHIC
HEPWWeLELE

ART L, ENGEOBDEHTH 5 AEEEMX ) DB H 0 | LY v — TR A R
(ZHGAR, IR A95% L E & @y VKIEZJERF L T £97, ATHFTIL, B=mfEN A
IRV AT B LR TND AL — ML—D3E (BE24) Z4EIL, K=R6=E (TE34)
AT LT, K0 —J8OTRHETOAL, IEEOF L2 £4, (%) AEROI 15.5%
LB B RT NAR L —F — LB AT, AT AD E B H0EEM EOT- ORI HE
FICHHHATEND F9,

(3%) ROI (Return on Investment) ¢ L7-&EAITK L T OLAANEEOEIS, BEH|ED

D



