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(1) 1947 V55
20184612 | wiERLA ‘ A ‘ 2018 4F- 8  ~2018 4F- 12
) B) A)-(B) i
e b (EH) 7414 735.7 +5.7 +0.8% 3,9985 +1.8 +0.0%
RevPAR (M) 6,363 6,741 +121 +1.8% 7,704 +56 +0.7%
KEBEE (%) 875 86.7 +0.9 +1.0% 90.3 0.1 -0.1%
ADR (F) 7,840 7,777 +62 +0.8% 8,531 +67 +0.8%

() EEERREADI2AT VAR

2018412 A | RiFEFEA | HA | - 2018 48 H~2018 4K 12 H
A) ) A)-(B) i
e b (EHH) 531.4 522.6 +8.8 +1.7% 2,775.8 294 -1.0%
RevPAR (M) 7,765 7,603 +163 +2.1% 8,504 -116 -1.3%
BEHFEE (%) 91.1 90.1 +1.0 +1.1% 921 1.1 -1.2%
ADR () 8,523 8,438 +85 +1.0% 9,235 -13 -0.1%

Q) EEERDOTHRT VAR

20184E12 A | witERA ‘ S ‘ 2018 4F-8 H ~2018 4E 12 A
() (B) - @) s B
ge ks (EAM) 209.9 213.1 3.1 -1.5% 1,222.7 +31.2 +2.6%
RevPAR (/) 5472 5,420 +52 +1.0% 6,473 +315 +5.1%
KEBEE (%) 82.0 814 +0.6 +0.7% 87.6 +1.6 +1.8%
ADR (M) 6,671 6,657 +14 +0.2% 7,393 +231 +3.2%
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2. APEEENMEA T ALEEVSERE AR T /L D5E 5. RevPAR, ZEBHEIET L UADR

R UEH 2018 /£ 12 H | mitERIA FRE 2018 4= 8 H ~2018 4£ 12 H
N7 = : N Sk S
& ® | ®-6
sebm (B 56.5 455 +11.0 | +24.1% 3000 | +425| +165%
FANRT L RevPAR (F9) 8,639 6,663 +1,976 | +29.7% 10,148 | +1485 | +17.1%
ALBRIR AT BEBFHFE (%) 97.6 95.8 +18 | +1.9% 95.7 09| -09%
ADR (H4) 8,848 6,954 +1,895 | +27.3% 10602 | +1,631 | +18.2%
sebm (M) 453 35.9 +94 | +26.2% 2346 +160| +7.3%
FANRT L RevPAR () 10,998 8,484 +2514 | +29.6% 11,594 +896 | +8.4%
ALEaE BEBHF (%) 97.3 95.6 +17 | +1.8% 94.0 24| -25%
ADR (H) 11,302 8,872 +2430 | +27.4% 12337 | +1,236 | +11.1%
sebm (M) 344 29.9 +45 | +15.0% 164.8 +188 | +12.9%
A2 ANFTIV | RewPAR (1) 9,685 8,366 +1,319 | +15.8% 9,376 | +1,129 | +13.7%
AR KEBEE (%) 98.3 88.2 +10.1 | +11.5% 98.6 +77 | +8.4%
ADR (H) 9,852 9,486 +366 | +3.9% 9,506 +442 | +4.9%
_ R A U= (= 5] ) 432 426 +0.7 | +15% 2183 -156 | -6.7%
RNTINT ALY
RevPAR (F9) 5,585 5,543 +42 | +0.8% 5,701 485 | -7.8%
AL B —FaF )L —
. KEBEHE (%) 9.7 87.2 +55 | +6.3% 89.9 24| -26%
ADR (H) 6,022 6,354 331 | -52% 6,344 362 | -5.4%
sebm (B 326 39.3 67| -16.9% 2125 213| -9.1%
2<ANFRTV | RevPAR () 6,866 8,601 21,735 | -20.2% 9,040 | -1,335| -12.9%
Jrea IS KEBEE (%) 923 994 71| 7.1% 98.4 A4 -14%
ADR  (F9) 7,436 8,651 21215 | -14.0% 9183 | -1,213| -11.7%
sebm (B 24.7 29.2 44| -152% 166.4 -164 | -9.0%
RT L A RevPAR () 8,690 10,592 21,902 | -18.0% 11789 | -1463| -11.0%
TUIAHER BEBFHFE (%) 83.6 79.6 +40| +5.0% 90.8 +1.1 | +1.2%
ADR (H) 10,389 13,299 2910 | -21.9% 12986 | -1,788| -12.1%
sebm (B 26.1 311 50| -16.0% 128.8 253 | -16.4%
FHo RevPAR () 6,483 7,719 21,236 | -16.0% 6,477 | -1270| -16.4%
NEYVERS) BEBHFE (%) 86.0 88.7 27| -30% 84.4 66| -7.3%
ADR  (F9) 7,536 8,699 21,163 | -13.4% 7,674 837 | -9.8%
sebm (M) 86.4 90.7 43| -48% 410.7 340 | -7.6%
FANRT L RevPAR (H9) 8,685 9,020 335 | -3.7% 8,324 593 | -6.7%
KBt BEBHFE (%) 921 96.5 44|  -46% 90.2 75| -1.7%
ADR (H) 9,434 9,346 +87 | +0.9% 9,228 +99 | +1.1%
sebm (M) 47.7 52.2 45| -86% 2344 381 -14.0%
FANRT L RevPAR (H9) 5,005 5,120 115 -2.2% 5,758 912 | -13.7%
AL KEBEHE (%) 85.2 89.3 41| -45% 91.1 A5 -1.7%
ADR (H4) 5,872 5,734 +138 | +2.4% 6,319 879 | -12.2%
sebm (M) 24.4 19.7 +4.7 | +23.9% 163.3 +251 | +182%
| RevPAR (1) 6,321 5,188 +1,134 | +21.9% 8,713 | +1474 | +20.4%
a—NRT VR —
KEBEHE (%) 979 69.5 +28.4 | +40.9% 976 | +170| +21.1%
ADR (H4) 6,455 7,463 -1,008 | -13.5% 8,923 54|  -06%




_ 2018 4= 12 H | miitERIA 7RH 2018 4F 8 H ~2018 4F 12 H
AT IVER ~—
D ® | A6

sebm (B 255 23.6 +20| +8.3% 1229 +62 | +5.3%

vr)xzAkT/L | RevPAR () 10,045 9,156 +890 | +9.7% 9,774 +613 | +6.7%

PN KEBEE %) 96.1 9022 +39 | +4.2% 95.1 +32 | +35%

ADR  (F9) 10,452 9,929 +523 | +53% 10,275 +306 | +3.1%

sebm (B 845 83.0 +15| +1.8% 419.1 +127 | +3.1%

. _ | RewPAR (H) 8,678 8,524 +154 | +1.8% 9,781 +250 | +2.6%
FRANRT VAR

BEBRHFE (%) 80.4 86.1 57| -66% 874 25| -28%

ADR (F) 10,800 9,904 +896 | +9.0% 11,190 +502 |  +5.6%

3. ABEENDRAE TS

oA

BlRT LDFE . RevPAR, &R L OADR

_ 2018 %12 A | AFEFIA 7R 2018 4~ 8 H~2018 412 H

AT UEH - —
) B | A-B AiER | s
e b (EAH) 10.9 12.3 -15| -11.8% 89.8 56| -59%
a7 4—RR7/L | RevPAR () 2,584 2,929 345 | -11.8% 4,425 258 | -5.5%
[ KERFE (%) 615 69.7 83| -11.9% 749 62| -7.7%
ADR () 4,203 4,200 +3| +0.1% 5,911 +136 | +2.4%
e bm (BAM) 253 26.0 08| -3.0% 151.3 +59 | +4.0%
o 74 —ME7/L | RevPAR  (H) 4,158 4,287 -129 | -3.0% 5,046 +195 |  +4.0%
bEe/N FERER (%) 758 771 13| L% 845 +31| +38%
ADR (1) 5,489 5,561 72| -1.3% 5,975 +14 | +0.2%
e b (EAH) 88.2 89.7 15| -16% 457.0 114 -24%
o 74 —ME7/L | RevPAR  (H) 7,869 7,530 +339 |  +4.5% 8,237 +289 | +3.6%
H IR A FERER (%) 89.3 836 +5.7 | +6.8% 91.7 +1 | +4.7%
ADR (1) 8,811 9,007 -195 | -2.2% 8,983 95| -1.0%
e b (EAH) 134 135 02| -1.2% 89.7 +8.3 | +10.2%
o 74—kR7/L | RevPAR  (H) 4,048 4,092 440 -11% 5,519 +518 | +10.4%
EDIE FERER (%) 746 734 +12 | +16% 81.8 22| +2.7%
ADR (1) 5,424 5573 2149 | -2.7% 6,748 +469 |  +7.5%
e ke (EAH) 335 331 +04 | +1.3% 195.1 +21| +1.1%
74 —RRT/L | RewPAR  (H) 4,960 4918 +42 | +0.9% 5,890 +44 | +0.8%
] L1 KEHE (%) 885 885 +0.0| +0.1% 90.1 +02| +0.2%
ADR () 5,604 5,560 +45 | +0.8% 6,534 +37 | +0.6%
e b (EAH) 298 29.7 +02 | +0.5% 1927 | +27.3| +165%
7= VR | RevVPAR () 5,631 5,601 +29 | +0.5% 7,367 | +1,045| +16.5%
TR T 4T | BEBEE (%) 88.0 855 +25| +3.0% 937 +36| +4.0%
ADR () 6,395 6,550 155 | -2.4% 7,863 +847 | +12.1%
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%3 [RevPAR] ki3, 1H Y720 ARIEATRER =04 TV 1105 Limadt (Revenue Per Available Room)
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(%) 4HEROI 18.5%

LB OBRTNAN—F — LR EEITO, ART VD S B2 HIEER EDOT= ORI 7
RICHHHA TEND T,

(%) ROI (Returnon Investment) T L72&EARIZK LTS LILDIESOENS ., HEEFED
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