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RTIVEEIRNRDEMoE (2018F5AF)

WHIZHRT LY — MEEEN CUF, TREEEN] EW),) D0184FE5 H BT AART VD
HEENRDLZOE . Pt B BAMLE W= LET,

AL

. AEEENDMRAET 2O ART 158 i, RevPAR, EEBERI LUADR
(D20HRTNVEIR (T 3= 2 « 4 U EFRL)

201845 H | AEERA z=t| I 2018 £F-2 7 ~2018 4 5 J
N (B) (A)-(B) ‘ BiTtELL

gebm (HAH) 784.6 77522 +9.4 +1.2% 3,157.5 +83.8 +2.7%
RevPAR (1) 7,137 7,090 +48 +0.7% 7415 +181 +2.5%
KEBEE (%) 87.8 88.0 02 0.2% 89.7 02 0.2%
ADR  (F9) 8,127 8,053 +74 +0.9% 8,265 +221 +2.8%

) EEEEZEAL TWD 12771

201845 A CiEREDE pesr| - 2018 £ 2 A ~2018 45 H
N ®) (A)-(B) S AL PR

e b (EAH) 522.6 514.7 +79 +1.5% 2,164.4 +76.8 +3.7%
RevPAR (M) 7,958 7918 +40 +0.5% 8,533 +251 +3.0%
HEREE (%) 91.7 91.5 +0.2 +0.2% 93.6 04 0.4%
ADR (M) 8,675 8,650 +25 +0.3% 9,116 +302 +3.4%

Q) EEERZEANLTCND8ET IV (T o3—7 « A4 URRIEFRL)

201845 H | mERA z=| - 2018 422 H~2018 -5 H
(A) (B) (A)-(B) i RIFELE

e ke (M) 262.0 260.5 +1.5 +0.6% 993.1 +7.0 +0.7%
RevPAR  ([9) 6,007 5,954 +53 +0.9% 5,874 +78 +1.3%
BEREE (%) 824 832 0.8 -1.0% 84.3 0.0 0.1%
ADR () 7,287 7,152 +135 +1.9% 6,965 +96 +1.4%




2. ABEHENDMRAT DB ERPEAD AT VIE b,
2018 45 A

AT VIHBE

(A)

AR
(3]

RevPAR, Z=EE##E JOADR
2018 2 H~2018 45 H

7A
(A)-®B)

B

sebkm (M) 52.5 494 +3.1 +6.4% 2112 +24.7 +13.3%

FARNRT L RevPAR (1) 8,648 8,353 +295 +3.5% 8,680 +991 +12.9%

FUBRISR AT HEBE (%) 97.9 98.0 0.1 -0.1% 98.0 +0.5 +0.6%

ADR (F9) 8,832 8,524 1308 +3.6% 8,859 +968 +12.3%

sebm (M) 420 39.7 +2.3 +5.8% 168.9 +26.7 +18.7%

FRANKT L RevPAR  (F9) 10,027 9,528 +499 +52% 10,448 +1,646 +18.7%

Y] HEBHE (%) 96.9 974 05 -0.5% 97.3 +13 +1.3%

ADR  (F9) 10,344 9,783 +561 +5.7% 10,738 +1,570 +17.1%

e ks (B 30.3 283 2.1 +7.3% 128.4 +6.9 +5.7%

Z<2ANFTIL | RevPAR () 8,441 7,944 +497 +6.3% 9275 +401 +4.5%

R AR BEBHE (%) 99.0 99.1 -0.0 -0.0% 98.9 +0.0 +0.0%

ADR (H) 8,522 8,018 +504 +6.3% 9,378 +404 +4.5%

sebm (M) 20.3 24 2.1 9.3% 82.7 -57 -6.4%

22 ANFTL | RevPAR () 6,528 7,243 715 -9.9% 6,912 442 -6.0%

R HEBE (%) 87.8 97.6 98 -10.1% 92.9 43 -4.4%

ADR  (F9) 7435 7,420 +14 +0.2% 7,444 -124 -1.6%

KT sebm  (EAH) 415 436 2.0 4.7% 162.5 -12.8 -7.3%

N7 Vg

o 73 Jon RevPAR  (F9) 5,404 5,710 -306 -5.4% 5,459 454 -7.7%
SA—Fa))

%E‘E e EIES () . K +0. +0.4% . -3. -3.5%

HEBHE (%) 87.9 87.6 0.4 0.4% 86.7 3.1 3.5%

ADR  (F9) 6,144 6,521 376 -5.8% 6,295 288 -4.4%

e bm (B 44.6 453 0.7 -1.6% 1953 -14.7 -7.0%

22 ANFTIL | RevPAR () 9314 9,939 -625 -6.3% 10,736 -1218 -10.2%

Jre e S BEBHE (%) 96.8 99.4 26 2.6% 97.9 20 2.0%

ADR (F9) 9,627 10,002 375 3.7% 10,968 -1,004 -8.4%

sebm (M) 37.6 38.1 0.6 -1.5% 150.7 29 -1.9%

RTFe 2z RevPAR (1) 13,150 13,521 371 2.7% 13,789 -498 -3.5%

T HER HEBE (%) 954 91.5 +3.9 +4.2% 94.1 2.4 +2.6%

ADR  (F9) 13,785 14,775 -990 -6.7% 14,656 919 -5.9%

sebm (B 26.5 269 04 -1.5% 118.5 -1.6 -1.4%

FH A RevPAR  (F9) 6,571 6,669 98 -1.5% 7,597 -105 -1.4%

KRIFAEH HEBHE (%) 85.5 80.8 +4.7 +5.8% 904 0.5 0.6%

ADR (F9) 7,685 8,249 -564 -6.8% 8,399 -68 -0.8%

e ks (B 872 85.9 +13 +1.5% 369.3 1+23.4 +6.8%

FANKT L RevPAR  ([9) 8,746 8,460 +286 +3.4% 9,546 +796 +9.1%

KBRS BEBHE (%) 94.1 97.6 35 -3.6% 96.7 20 2.0%

ADR (F9) 9,294 8,667 +627 +7.2% 9,867 +1,002 +11.3%

e bE (M) 479 50.6 28 -5.4% 182.3 +2.1 +1.2%

FARNRT L RevPAR  ([9) 5,757 6,050 292 -4.8% 5443 +75 +1.4%

AL HEBE (%) 87.9 87.7 +0.2 +0.3% 88.3 +0.6 +0.7%

ADR  (F9) 6,548 6,898 350 -5.1% 6,166 +43 +0.7%




_ ) 201845 A | Ai4ElRA FHA 2018 42 A ~2018 45 H
N7 IVIEH , . ) s
(A) B) (A)-(B) AR

sebm (B 23.5 21.8 +1.7 +7.9% 2.8 +7.3 +8.6%

7R TV RevPAR  ([9) 9,230 8,395 +836 +10.0% 9,336 +829 +9.7%

R HEBHE (%) 95.8 86.2 +9.6 +11.1% 96.8 +74 +8.2%

ADR  (F9) 9,638 9,742 -103 -1.1% 9,648 +133 +1.4%

e k| (EHM) 68.6 62.7 +59 +9.5% 301.6 +234 +8.4%

. _ .. | RevPAR (M) 7,526 7,121 +405 +5.7% 8,923 +489 +5.8%
FRANKRT VR —

BEBHE (%) 82.9 775 +54 +6.9% 90.6 +13 +1.5%

ADR  (F9) 9,079 9,184 -105 -1.1% 9,843 +402 +4.3%

3. AEEIENDRAT D EEEEORT LTE L, RevPAR, F==BB)15R1S JUADR

I 2018%5 H ﬁﬁfﬁﬁﬂ %%E 2013%2 H~2018 45 JEJ‘
(A) (B) (A»-(B) P HETRER
e bm (EAH) 135 14.8 -13 9.0% 46.4 5.9 -11.2%
o734 —RMRT/V | RevPAR - () 3,448 3,550 -103 2.9% 3,066 -141 4.4%
Bl HEHEE (%) 67.6 72.1 46 -6.3% 64.1 6.8 9.5%
ADR (M) 5,103 4,923 +180 +3.7% 4,779 +257 +5.7%
e b (EAOM) 30.6 315 -1.0 -3.0% 116.2 49 4.0%
273 —MRT /L | RevPAR  (H9) 5,029 5,186 -157 3.0% 4,939 207 4.0%
SN BERIE (%) 78.1 77.0 +1.1 +1.5% 822 +1.6 +1.9%
ADR (M) 6,441 6,739 298 4.4% 6,007 373 -5.8%
e bm (EAH) 97.8 95.5 22 +2.3% 379.0 +13.1 +3.6%
a7 —MRT/L | RevPAR - (F9) 8,247 7,993 +255 +3.2% 8,231 +326 +4.1%
R EER 2 BEHEIERE (%) 90.4 87.9 +2.5 +2.8% 90.0 2.3 +2.7%
ADR  (F) 9,128 9,098 +30 +0.3% 9,143 +127 +1.4%
e bm (M) 154 14.8 +0.6 +4.3% 59.0 +1.2 +2.1%
a7 —MRT /L | RevPAR () 4,690 4,493 +197 +4.4% 4,620 +129 +2.9%
Koyt HEHEE (%) 722 74.9 2.8 3.7% 76.0 42 -5.2%
ADR () 6,499 5,996 +503 +8.4% 6,075 +475 +8.5%
e b (BEAOM) 39.0 383 +0.7 +1.9% 148.1 +122 +9.0%
a7 —MRT /L | RevPAR  (H9) 5,789 5,693 +96 +1.7% 5,698 +516 | +10.0%
[l (L1 BEBIE (%) 87.6 87.0 +0.6 +0.7% 912 +4.0 +4.6%
ADR (M) 6,605 6,542 +63 +1.0% 6,246 +304 +5.1%
e bm (EAH) 37.5 133.8
7 — V)R | RevPAR () 7,073 6,519
TR T 4T | BEHEE %) 91.8 90.8
ADR (F9) 7,706 7,179
ZofhAT N (KT | ks (BAH) 25.7 294 3.7 -12.7% 110.8 -11.7 9.6%
NP —TF T A | RevPAR () 4,572 5,236 -664 -12.7% 4,659 -543 -10.4%
Z e RmTNY T | REBEE (%) 735 80.5 7.0 8.7% 80.7 -13 -1.6%
v 7 A AR | ADR - (F) 6,219 6,506 287 4.4% 5,776 -570 9.0%




X1 _BEROFAETEENNOEES LT A RN L TEOFEFFLER L TR0 325, —HILEE
ADBERG LTRSS E | W TREBENASHIC CEH L TR £9°, &HofdEic
DWTTEREEOFRHX 2 TND O TIIRL | fllx OBEO ERMEZ DN TRRECE 5
DTIEHY FWA, Flo, RO, A% DA MRS EEOEEHIFLEO%
EE—ELRWGEENHY £,

%2 [FE k@) Lid, A TREAESE R FER L O O FEIC LV TIRAD Z & &
WO, BRI E TR A L CEER L TR Y £9, KT VB RZ T LA, FhoA K
PRIFAFE BB LAY A VBT IVH R » RICHT DI D2 ERHIE Fh TR £1
Mo

%3 [RevPAR] &, 1HYM7=0 IRGEAIRER =SS -V \iA5E Emait (Revenue Per Available Room)
B, —EHIEOMEINTE LEGE (BGE B, 2 oMh5E EB LU — B ARKEEBRE 97, )
Z [RIIM ORRGE FTRER A FHCBR L7l fed L T v £,

¥4 [EEBEER] 13 UTFoHERIC L vk b8l Z TR L TBY £,

FERER = RGRIIMTIORE LT IEE = GBI oK = X GiifoE %)
B, TEL CWERE O 10 2 K- T BIS b 2o S TESIRINCTF = v 7 7

N L7eR=ITHNOY AR AR S 5560, REFIRAOEGAIS, Bl oG L7
JENEZEL) (RS2 2 ERHVELT20, BEBREBFIXI00% B2 2560380 £,

%5 [ADR] &id, VEEEIGEHAN (Average Daily Rate) %\ W, —EHIRIOEIAE L& ET
(BT |, Zofhse ERB IO —ERREERE 9, ) ZRMFHOIGER=S BE Lz
JENEZLY) AFECER LIEO BN AT G A VI A L CREil L TR0 £7°

¥6 2017HESHICHUYSG L= T — A VKT 7B T T 4 7 D201747 H LRI OE S kL, &
fEADBBIRIZOWTORIENF HAV TRV, Flal LT Y XA,

KT BTN —THFET AZEBLORT VY 7~ 7 A AANEFIG OB O = ISR X & A5 B
TRIZOWTDRIENME LN T2, [ZofidsT v L L TERETRHE L TBY £,

KR ART I =TT AL OERERNIIETEROBEN S EN TR Y £, THETY
KB L DEEERIDRAE LT Z 21372 < AEEIEADOIGE TARIZIHW T HZTTEBRUAAR
EL TN D, BEEERRT /UZED TR L TR0 £,
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4. SRR H HER o F 722K

APLEENASOPGE DS L0 @ WEBVEERR 7 /L, [BEEERR T /L & HIZ58 L&, RevPAR,
ADRIZEWTHIFRIA # BBl 7458, A— b7+ U 2R TH5E LE, RevPAR, ADRDSHIAFIH
A% BRI E Uiz, KASEROBAFARIE & i L CLRA 72572 b DD, Uy U =R T VR
V3 7R A LNy o REREIC L D BR@D M B L, 78 Emds K URevPARDS KIEIZATFER A 2 FED
F Lo, £, A MRT VIS CIIRMEOSEE T O — R EORGEFILOKEHEH VD £
L7z,

5. WuzEm Bl 7= BokEA

A A VIR T IOVEE A 7 ATl 2017457 A #136 L UR018HE1 A #IZ 58k U 7= & ==k T2
X, REOARRIND FANZNT T, BREB LU B —8ZE THICEHHA TR Y £7,

ARTVTIE, T TIT3~SHEO84EE T LOSHIEE T 20N - LE L7ed, ATHF Tl —#o T
FORAMGIE LT, 20528=, A TR IO B =42 U e LET, BEDOLAT U MYy
VTN E T NATERT HEIZ LY | ERIZ8EDOIUE FTREA A TR SEH & L hiz, v
B U T EADNA A—=VIZRT L, 5705 LYy —FEORAAREXY 7,

(%) fHEROI29.1%

LB B RT NAR L —F — LB R EATO, AT ADE 57 H0GEM EOT- ORI
FICHHHA TEND £,

(3%) ROI (Return on Investment) ¢ L7-&EAITK L T OLAANEEOEIS, BEH|ED

Uk



