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RTIVEEIRNRD Mo (2017F9AF)

WHIZHRT VY — MEEEN CUF, TREEEN] EW),) D017 H EIZIBIT ART VD
HEENRDLZOE . Pt B BAMLE W= LET,

AL

. AEEENDMRAET 2O ART 158 i, RevPAR, EEBERI LUADR
(D20HRTNVEIR (T 3= 2 « 4 U EFRL)

2017 429 H FIEREDE| 7=HA . 2017 48 H~2017 459 A
A) B) (A)-(B) RITAEEL

e b (EHH) 7834 749.7 +33.7 +4.5% 1,657.3 +56.0 +3.5%
RevPAR (M) 7,447 7,098 +349 +4.9% 7,754 +272 +3.6%
BEFEE (%) 90.7 87.5 3.1 +3.6% 923 +2.8 +3.2%
ADR (M) 8,213 8,109 +104 +1.3% 8,398 +38 +0.5%

) EEEEZEAL TWD 12771

201749 A | AIFEFIA A - 2017 £ 8 A~20174E9 A
(A) ) (A)-(B) | mas | iR iR

7e k@ (EH) 5363 506.6 +29.7 +5.9% 1,119.0 +53.6 +5.0%
RevPAR  (F9) 8,594 8,088 +507 +6.3% 8,840 +437 +5.2%
KEFEE (%) 94.9 915 +34 +3.7% 95.7 +3.9 +4.3%
ADR (M) 9,055 8,840 +215 +2.4% 9,235 +80 +0.9%

Q) EEERZEANLTCND8ET IV (T o3—7 « A4 URRIEFRL)

201749 H | AfFEFEA = — 2017 4 8 H~2017 49 A
(A) B) (A)-(B) R

e bm (BAH) 247.0 243.0 +4.0 +1.6% 5383 24 +0.4%
RevPAR (1) 5,870 5,745 +125 +2.2% 6,261 +39 +0.6%
KEFEHE (%) 84.9 82.1 +2.7 +3.3% 87.7 +1.3 +1.5%
ADR () 6918 6,994 -76 -1.1% 7,143 62 0.9%




2. AEEIENIMEA T AL EERE AD KR T L5E EE. RevPAR., F=EBEIFRE L UADR
2017 %9 H A

A7V HE
(A) : (A)-(B)

e k& (FEAM) 35.8 40.8 5.0 -12.3% 73.6 97 -11.7%

2<A AT | RevPAR () 8,044 9,341 -1,297 -13.9% 8,125 1247 -13.3%

TADUSR HEBEE (%) 100.0 100.1 0.1 -0.1% 100.0 0.1 -0.1%

ADR (F9) 8,040 9,328 -1,287 -13.8% 8,126 -1,239 -13.2%

e k| (HHM) 293 287 +0.6 +2.0% 62.4 09 -1.4%

RTILE AL RevPAR  (H9) 10,720 10,588 +132 +12% 11,199 209 -1.8%

ARyt HEBEE (%) 90.2 913 -1.1 -1.2% 90.1 26 2.8%

ADR (H9) 11,890 11,601 +289 +2.5% 12,426 +117 +1.0%

N e bm (BEHM) 442 323 +11.9 +37.0% 96.3 272 +39.3%

N7 v

PR, RevPAR (M) 5976 4264 +1,712 +40.1% 6,385 +1,904 +42.5%
A= a))

. HEBER (%) 91.1 772 +13.9 +18.0% 942 +15.7 +20.1%

ADR (F9) 6,559 5522 +1,038 +18.8% 6,775 +1,067 +18.7%

e k& (FEAM) 62.6 66.7 4.1 -6.2% 127.6 -6.0 -4.5%

FA NRT IV RevPAR () 11,235 11,271 36 0.3% 11,415 +120 +1.1%

NG HEBEE (%) 97.5 98.2 0.7 -0.7% 98.0 03 -0.3%

ADR (F9) 11,522 11,474 +48 +0.4% 11,646 +162 +1.4%

sebkm (BHM) 27.7 295 -1.8 -6.1% 59.5 43 -6.7%

FHoA RevPAR () 7,103 7.567 464 -6.1% 7,501 -541 -6.7%

KRIFAES KEREHE (%) 90.6 89.2 +1.5 +1.6% 93.1 +3.6 +4.0%

ADR (F9) 7.839 8.488 -649 -7.6% 8,056 927 -103%

e ks (M) 53.1 53.8 0.7 -1.2% 1104 +1.7 +1.5%

FA RRT I RevPAR () 13,493 13,388 395 2.8% 13,761 +32 +0.2%

Ly Nt HEBER (%) 974 98.0 -0.7 -0.7% 975 0.0 -0.0%

ADR (F9) 13,859 14,170 310 2.2% 14,113 +37 +0.3%

e k& (FEAM) 223 19.5 238 +14.3% 458 435 +82%

w7 U7/ | RevPAR  (F9) 8,905 7,746 +1,159 +15.0% 9,014 +692 +8.3%

Kaf HEBEE (%) 90.3 84.7 +5.6 +6.6% 923 +7.2 +8.4%

ADR (F9) 9,866 9,148 +719 +7.9% 9,762 -7 0.1%

sebm (BHM) 82.5 793 +32 +4.0% 175.5 +8.6 +5.2%

KA NIRRTV RevPAR (H) 8,387 7.958 +429 +5.4% 8,792 +525 +6.3%

NN HEBEE (%) 98.0 933 +4.7 +5.1% 98.2 +4.6 +5.0%

ADR (F9) 8,560 8,533 +26 +0.3% 8.954 +117 +1.3%

e ks (M) 28.7 262 +2.5 +9.7% 59.2 +4.9 +9.0%

2<A KT/ | RevPAR () 8,269 7,544 +725 +9.6% 8,399 +638 +8.9%

SO 2 43 HEBER (%) 98.9 98.9 +0.0 +0.0% 98.9 +0.1 +0.1%

ADR (F9) 8,361 7,630 +731 +9.6% 8,492 +686 +8.8%

e k& (FEAM) 70.7 69.5 +12 +1.8% 160.9 +52 +33%

FA NRT IV RevPAR () 9,098 8,982 +116 +1.3% 10,288 +124 +1.2%

Fijig HEBEE (%) 922 93.9 -17 -1.8% 93.7 -1.0 -1.1%

ADR (F9) 9,873 9,567 +306 +3.2% 10,982 +250 +2.3%




U 201749 A | mifERA R - 2017 A8 A ~2017 4F9 H ‘

(A) (B) (A)-(B) BIEEL B
ge b (EHH) 192 19.6 0.5 24% 39.5 0.8 2.0%
A=A JVET /L | RevPAR (M) 6,368 6,573 204 3.1% 6,472 -179 2.7%
TR KEHEE (%) 93.9 95.5 -1.6 -1.7% 94.8 +0.6 +0.7%
ADR () 6,785 6,886 -101 -1.5% 6,826 236 3.3%
sebm (BAH) 60.4 40.8 +19.5 +47.8% 108.4 242 +28.8%
FA NRT IV RevPAR  (F9) 7,736 5,030 +2,707 +53.8% 6,702 +1,599 +31.3%
FALL HEHEE (%) 94.9 84.7 +102 +12.0% 93.6 +9.1 +10.7%
ADR  (19) 8,154 5,938 2216 +37.3% 7,162 +1,125 +18.6%

3. ABEIENDRAT D EEEEORT LTE L, RevPAR, F==BB)15R1S L UADR

L rE 201749 H | AiEERLH R R 2017 48 A ~2017 49 A
A) (2)) A)-B)
e b (EHH) 269 332 63 -19.0% 60.6 7.0 -10.4%
a7 4 — kAT /L | RevPAR () 4,569 5,638 -1,069 -19.0% 5,069 -587 -10.4%
/N KEHEE (%) 79.6 83.3 37 4.5% 82.1 24 2.8%
ADR (1) 5,743 6,772 -1,029 -152% 6,173 -520 7.8%
sebm (BHH) 88.1 80.4 +7.7 +9.6% 1914 +12.3 +6.9%
a7 4 — AT /L | RevPAR () 7,630 6,928 +703 +10.1% 8,165 +571 +7.5%
FERERR 2 HEHEE (%) 86.3 80.5 +5.8 +72% 90.0 +3.7 +4.3%
ADR  ([9) 8,836 8,603 4233 +2.7% 9,073 272 +3.1%
sebm  (EH) 36.4 345 +1.9 +5.6% 79.6 +0.2 +0.3%
a7 4— kAT /L | RevPAR () 5617 5254 +363 +6.9% 6,044 +53 +0.9%
[l L1 KEFEE (%) 88.3 84.2 +4.1 +4.9% 90.3 +29 +3.3%
ADR  ([9) 6,360 6,241 +120 +1.9% 6,693 -160 2.3%
e b (EHH) 243 21.8 +2.5 +11.7% 50.4 +4.2 +9.1%
a7 4 — kAT /L | RevPAR () 6,436 5418 +1,018 +18.8% 6,551 +888 +15.7%
HlEE KEHEE (%) 91.5 87.8 +3.7 +4.2% 90.4 +1.8 +2.1%
ADR () 7,038 6,172 +865 +14.0% 7,249 +852 +13.3%
sebm (BHH) 12.0 126 06 4.5% 31.7 0.8 2.4%
a7 4 — kAT /L | RevPAR () 3,744 3,863 -119 3.1% 4,893 75 -1.5%
EOIE HEHEE (%) 68.3 67.5 +0.8 +1.1% 80.7 +2.0 +2.5%
ADR  ([9) 5482 5721 238 4.2% 6,066 248 -3.9%
e ke (EH) 322 68.6
7= VIR | RevPAR - (H) 6,274 6,503
T T 4T | BEKEE (%) 95.5 93.9
ADR  ([9) 6,573 6,926
otk Tv k7 | ek& (M) 253 262 09 3.3% 56.0 22 3.8%
SV —T T A RevPAR (1) 4,662 4,822 -161 33% 4,525 341 -71.0%
H e RTNN Ty | REBRHE (%) 78.8 71.7 +1.1 +1.4% 824 +04 +0.5%
VNEF N 7)) ADR (1) 5919 6,207 288 4.6% 5491 444 7.5%
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%2 [5e k@) ik, BfEADRI TETAlEESEE R SO O FEIC L VA D Z L 20 W, BIfTR
A MUREREA L CEE L CWET, ST AERX T L IARHS, T oA v RRIEAE BB IR A Lk
TIVH BRI o BT B IEEIAR D ERHTE FN TV ER A,

%3 [RevPAR| &lX. 1H M7=V BRGERMRER =Y 7- 0 151A5¢_Eida st (Revenue Per Available Room) %0 W),
—EWIROMEIATE EaaEt (BHIGE . 2ofiiE BB IO — e R pEER RE £, ) A EHIRORTEATHE
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4. AR A 2RO £ EA

ARPEEENASDOUGEEBREED J 0 @WEBVEERR 7 LTl 12787 VS DDR T VHRIHER A
Z EElo7-728, 78 k@i, RevPAR, B=BEFE, ADRT X COMESFIFRH 2 ERID £ L7, *
7o, BEEEEIRT /U TS, 72 BFE, RevPAR, REBBI=AIFERH % Lalo 755, 20174
9H EDIEEIRDUT, A— N7+ U AR THIE LE, RevPAR, FEBEPE, ADRTXTOFRIEN
BERIH %2 BRI £ L7z,

BTN 4 TA B —F g FIALHRIZBW T, BER A OUCETHIfE 5 —EZEDIRE
{ZIRIC XD KEMERS LU =RY =2 —7 Ik 0| 52 Lf, RevPAR, =5 J OPADR
DHINA & - T21F7)>, BRIBHICAPEXIZ L V) 27 s RO A ALZEM LT-% A M ART VLT
1%, 201749 A 2 B 10 A ZH T TR S 2 O ERBEDOFFE 2 LY iAA, 58 LF, RevPAR,
BRI L OADRIMEIN L £ L=,

5. BBl 72 H 0 fH A

A=A VAT VRO - 48 CUE, 201747 A W 580 U 7o Besdcdd TERICs [ 2 fix . 107 TR
H12H MIZ/NT T, FEIEE THFIZMVMHATHET, (%) EBEROI354%

20174F7 H HICATR 7 /L D528 5233 JOSE AR F At U & U723, AR TLHETII3~4RED5651
FOSHE T2 U LE T, BRE L IIVINDLE T NANLA T T NOELE(TH Z L%ET, &
KFES6 WO ATRENEL 2 SEERTI LA TEREIN S, S5RD LY v —FEHOR Y iARZX Y £
R

LSBT NANR—H — LR REZITV, BT VO X LR A0S LD 7 D OhFN 72
RICHVARA TEND 97,

(%) TROI] #&F)EIY  (Return on Investment)

B A~ A VR T VR E R - 2 ORI ICAPEX

W% HATE(017E7A )
5F >| e (5m)
ETEHH : 2017E7H
& : 2898 AH
EH@LEE 998 SM
4': q ROI 2 34.2%
\ W50 HATE (20181 A )
B (3, 4B)
3F >| =Tem . 201818 ($%)
BEE - 56.08FMA(FE)
EH@LIEE 1988550
ROI - 35.4%
2F >| W EIMTE018%E7AM)
EEE 2B) . OF —ak
SETBSHR : 2018468 (FE)
. BEE . 3B0EHFMH(FRE)
aoE—/1F >| guprms  99m5M
ROI - 30.0%
ok



